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 Two companies in the Fletcher Group are now winning the 

war on resource consent paperwork, thanks to CS-VUE.  Both 
Firth Industries and Winstone Aggregates are using the online 
system to track and manage consent compliance. 
 
Firth Industries Commercial Manager Peter Rooney was 
previously losing the fight. 
More than 70 manufacturing sites between Kaitaia and 
Invercargill had generated hundreds of consents for the 
company.  Each consent has strict conditions on waste 
water and air discharges.  Managing consent compliance 
with a cumbersome system of spreadsheets and hard copy 
files of original consent documents was proving “totally 
unwieldy.  We were pretty much inundated with paper,” 
Peter recalls. 
 
“We needed a central database so we could all have 
access.  We have 15 offices in the major urban centres, and 
we also use external consultants. Everything had to be 
available to everyone.  We needed some way we could get 
control of the paperwork, store everything electronically and 
view consents, their conditions, and even consent 
applications.  It’s good to have the ‘bring-up’ reminders from 
CS-VUE.  I can’t possibly know what is in the conditions for 
every consent at every site, and neither can the site 
managers.” 
 
“I think it is a very well thought-out system.  It has certainly got 
potential to reduce my paperwork and ensure we don’t miss 
any vital deadlines for reporting.  If councils have this kind of 
system at their disposal, those responsible for site 
management need at least an equal system.” 
 
Winstone Aggregates Resource & Environment Manager 
Alan Happy is looking forward to having CS-VUE fully 
operational.  “We have developed our own ways of 
managing consent compliance, a manual system using 
spreadsheets which is very labour-intensive.  The idea of CS-
VUE is very attractive,” he says. 
 
CS-VUE was co-developed by Andrew.Stewart Ltd, 
Environmental Consultancy and Resource 
Management specialists who also provide full outsourced 
resource consent compliance services: 
www.andrewstewart.co.nz 
 
For further information about Perry Group visit: 
www.perry.co.nz 
 

 

Winning the war 
on paperwork 
“We want to thoroughly 
identify the obligations 
we have, assign them 
to people as tasks, and 
have a means of 
checking on them. 

We want to minimise 
non-compliance to a 
level that is 
acceptable. We also 
want other people, 
especially regulatory 
authorities, to see that 
we have have a robust 
system for managing 
consent compliance.” 

Alan Happy, Resource & 
Environment Manager        
Winstone Aggregates 

 
 


